
VILLAGE OF HOMEWOOD 

COMMITTEE OF THE WHOLE SESSION 

TUESDAY – December 3, 2013 

VILLAGE HALL BOARD ROOM 

 

CALL TO ORDER:  Village President Hofeld called the Committee of the Whole to order at 

7:04 p.m.  Those present were President Richard Hofeld, Trustee Tom Kataras, Trustee Barbara 

Dawkins, Trustee Lisa Purcell, Trustee Anne Colton, Trustee Jay Heiferman, and Trustee Ray 

Robertson. 

            

Staff members present were Village Attorney Christopher Cummings, Village Manager Jim 

Marino, Director of Finance Dennis Bubenik, Police Chief Larry Burnson, Director of 

Community Development Paula Wallrich, Director of Public Works John Schaefer, Fire Chief 

Bob Grabowski, Senior Accountant Amy Zukowski, and Assistant Village Manager Michael 

Marzal. 

From the beginning, it was determined that the session would involve an informal meeting and 

an open discussion.   

Financial Update:  Village Manager Jim Marino started the meeting by informing the Board 

that he is concerned about the fund balance being depleted.  The audit showed a deficit of 

$663,719 (Financial Update, 4).  Operating from this information, Manager Marino provided a 

financial update with the first slide including decision factors for the Board to consider.  These 

decision factors were not just financial but included factors regarding what is valued in the 

community, quality of life, and where the Village Trustees would like to be within the next 5-10 

years.  Manager Marino presented the decision factors: 

1. Does it add value to the community? 

2. Does it improve residents’ quality of life? 

3. Does it advance our strategic plan? 

4. Does it improve our level of services? 

5. What are the consequences of no action? (To this option, Director of Finance Dennis 

Bubenik noted that inaction would be worse than action in the long run.) 

The second slide listed major revenue sources for the Village.  Manager Marino highlighted 

sources that were declining.  To explain the revenue decreases more thoroughly, Finance 

Director Bubenik referred the Board to pages 102 and 107.  He indicated that the Village is 

battling a new wave, such as internet sales, greater efficiency, and the fact that 

telecommunications tax revenue is decreasing. 

For the third and fourth slides, “Salary and Benefit Cost” and “Main Costs Impacting Budget”, 

various Board members and staff offered suggestions regarding how the Village could save 

money.  Trustee Kataras asked about making cuts in over-time and part-time.  However, 

Manager Marino explained that the Village’s contract with the union dictates procedure 



regarding the matter.  Also, he mentioned that Police Chief Burnson and Fire Chief Grabowski 

have been strict with disciplining employees for over-usage of sick leave.   

Trustee Heiferman asked why the Village spends $17,000 per employee on health insurance.  In 

response, Senior Accountant Amy Zukowski explained that the $17,000 figure was the Village’s 

share to spend on a PPO family package.   

President Hofeld asked about finding a less expensive carrier.  Manager Marino responded by 

mentioning that they can come up with less expensive packages but that the unions would grieve 

it if it were forced upon them.   

Trustee Kataras mentioned that this is the perfect time to look at contracting out (regarding the 

fire department).  To this idea, Fire Chief Bob Grabowski mentioned that they would like to 

increase the work force to 21 people per shift but that it would be difficult to achieve that. 

The discussion continued with Assistant Village Manager Michael Marzal mentioning that one 

of the major expenses is prescription costs.  This would decrease if the Village could have 

employees use mail order for their prescriptions.   

Trustee Robertson offered the idea of increasing what employees would receive if they opt out of 

health insurance.  However, Assistant Manager Marzal indicated that he and Senior Accountant 

Zukowski have already priced out the case scenarios and that they are offering what is most cost 

efficient regarding employees opting out of health insurance. 

Next, Manager Marino reviewed the facts on the “Current Financial Situation” slide.  He 

explained the following: 

1. The 2012-2013 fiscal year ended with a deficit of $663,719. 

2. Operating expenses finished at 100% of the total budget for the 2012-2013 fiscal year. 

3. Fund balance has been used to cover deficits 4 out of the last 5 years. 

4. Revenues are not keeping pace with expenses. 

5. Revenue stagnation is driving recurring deficits. 

Finance Director Bubenik continued the explanation by reviewing the slide and providing a 

spreadsheet that listed budget balancing alternatives as well as results for 2008-2009 through 

2012-2013.  Next, he reviewed the following slide, “2008-2013 Fund Balance”, and explained 

that 7 positions have been eliminated and that employees have been laid off to save money.  In 

response, Trustee Kataras indicated that the Village needs to ascertain how we can avoid going 

over budget.  He showed that the Village actually went over budget in particular areas on page 

66 of the financial document that Finance Director Bubenik provided. 

As the meeting progressed, Manager Marino reviewed the slide showing the “Revenue & 

Expense History” graph.  He stated that the graph shows that revenues are not keeping up with 



the Village’s expenses.  This led to discussing the slide called “The Problem the Village Faces”.  

The problems include: 

1. Operating below the Village’s fund balance policy 

2. The current fund balance of $3.7 million being well below the 3-6 month policy of $4.25 

million - $8.5 million. 

3. Due to low revenues, this deficit will continue resulting in depletion of the fund balance. 

4. Revenues may never return to the level they were at before 2008 but expenses continue to 

rise. 

5. Only 16% of the costs can be reduced because the other costs are fixed. 

Manager Marino continued his presentation by informing the Board about revenue assumptions 

based on historical trends, expense assumptions based on historical trends, and showing a five 

year budget projection that compared revenues to expenses.  Finance Director Bubenik added 

that the deficit shown in the “5 Year Budget Projection” is an optimistic projection.  Manager 

Marino stated that he is looking for direction from the Board regarding budget cuts.  In response, 

Trustee Robertson suggested reviewing contracts and cutting spending by 10%. 

During the review of the “Outstanding Receivables” slide, Manager Marino mentioned that the 

fee for unpaid vehicle stickers will be added to residents’ water bills if the Board approves.  

Police Chief Burnson added that police have been booting cars when residents have outstanding 

fees.   

The “Outstanding Receivables” slide was followed by the “New Revenue Options” slide that 

included options such as increasing the eating tax, having an amusement tax that will affect 

Brunswick, increasing the vehicle sticker fee, and implementing advertising programs.  A 

discussion ensued about gaining revenue by allowing businesses to advertise on public entities 

such as the Village’s water tower.  Ultimately, the Board decided to pursue that avenue as well 

as the eating tax and the amusement tax.  The Board will delay increasing the vehicle sticker fee.    

A slide, “Cost Saving Options”, listed possibilities such as decreasing the Medicare supplement, 

increasing the opt-out health insurance stipend, opting out of health insurance for retirees, 

offering an early retirement program, and cutting 10% of the discretionary items.  Previously, 

only 5 people took advantage of the early retirement program.  Trustee Robertson indicated that 

he is against the option of opting out of health insurance to retirees because these people retired 

with an understanding that the Village would be paying a certain amount on their health 

insurance. 

Continuing with the presentation, Manager Marino reviewed new revenue options, the fund 

balance restoration plan, and 5-year fund balance projections in the next three slides.  He 

indicated that he would create the list of cuts and new revenue options.  President Hofeld added 

that the Village’s revenue will increase by approximately $550,000 if Walmart decides to come 

to Homewood.  When the “5-Year Fund Balance Projections” slide was mentioned, Finance 



Director Bubenik indicated that the goal is to move toward the blue line projection because the 

red line won’t increase the fund balance.  Manager Marino added that the Board should consider 

home rule, which would solve lots of problems. 

The last two slides, “2014 Bond Options” and “TIF District Fund Balance” presented the options 

and directives for staff to follow.  Finance Director Bubenik explained that the Village could 

issue a bond in February 2014 for $1.3 million or issue a bond in September 2014 for $1.8 

million but that the Village would have to go through the rating process with the second process.  

Nevertheless, the Board decided to wait until September and attempt to have the additional 

$500,000.   

With the last slide, the Board decided to continue accepting incentive applications but to avoid 

making promises.  They also told staff to inform applicants that the fund balance is only $22,000.  

During the discussion of the “TIF District Fund Balance” slide, President Hofeld suggested the 

possibility of transferring some money out of the CBD TIF for a park district project that will 

benefit the Village.  Attorney Cummings noted that this option would allow all of the money to 

stay in Homewood. 

Last, Manager Marino thanked everyone and told them that he will put together a list of the 

Board’s recommendations. 

ADJOURN: A motion was made by Trustee Purcell and seconded by Trustee Kataras to adjourn 

the Committee of the Whole meeting at 9:48 p.m.     

Roll Call: AYES – Trustee Kataras, Trustee Dawkins, Trustee Purcell, Trustee Colton, Trustee 

Heiferman, and Trustee Robertson.  NAYS – None.  The motion carried. 

 

Respectfully submitted, 

 

          

Karen Washington____ 

Village Clerk 


