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TAKEAWAYS
BUDGETBUDGET

Balanced Budget:
Infrastructure
Investments:

Healthy Reserves:
American Rescue
Plan Act
(ARPA) Funding:

General Fund Revenue: 
$27,277,836
General Fund Expenditures:
$26,828,930
General Fund Surplus: 
$448,906

General Capital Projects: $1,145,000
General Obligation Bond Capital
Projects: $899,752
Water / Sewer Capital Projects:
$1,687,500
Motor Fuel Tax Capital Projects: 
$765,000
Total Capital Projects: 
$4,497,252

Strong Fund Balance
$11.5 million in fund balance
(unaudited)

*5 months of operating costs

$2,545,191
 allocated to the Village of Homewood
> $1,210,910 spent 
> $1,300,017 budgeted 



The Village’s most important planning document
that is prepared, discussed, and implemented
annually is the municipal budget. The municipal
budget details all of the expenses and revenues that
the Village of Homewood needs to provide quality
services for its citizens for a full fiscal year – in this
case, May 1, 2024 through April 30, 2025. During
budget discussions among staff, the Village
estimates revenue collections and prepares a
subsequent spending plan for the upcoming fiscal
year.

The draft operating budget was presented at the
March 26, 2024 Board of Trustees meeting and the
Village’s new Five-Year Capital Improvement Plan
was discussed at the April 9, 2024 Board of Trustees
meeting. A Public Hearing was held for the budget
on April 23, 2024 and following that, an ordinance
adopting the fiscal year budget was approved by
the Board of Trustees.

The general fund gets the most attention during
the yearly budget discussions as that is the fund that
most defines local government. The general fund
revenue streams are dominated by taxes on sales,
real estate, places for eating, utilities, and State-
shared income tax. These taxes go up and down
each year in large part depending on how the
economy is doing. Village general fund expenses
are dominated by public safety (police and fire) and
public works. 

The budget would not be possible without the
diligent work done by our Department Heads and
Assistant Finance Director and the support of
Mayor Hofeld and the Board of Trustees. 

Respectfully,

Amy Zukowski
Finance Director
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 The Village’s General Fund revenues come from a variety of
sources:

Taxes – the largest classification of the overall general
revenue budget 
Fees – ambulance, foreclosure registration, tower rental,
cable, and natural gas franchise
Licenses – vehicle stickers, business licenses and operation
certificates, video gaming, and liquor
Fines – parking and compliance, red light enforcement,
municipal code violations, and court
Permits – building and inspection fees
Miscellaneous – comprised of employee health insurance
contributions, interest income, and various other smaller
revenue items
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17%29%

Property Tax - 
Police & Fire PensionSales Tax

5%9%

Utility Tax - 
Gas & Electric

Places for 
Eating Tax

12%

16%

Property Tax

State Income Tax

3%4%

Cannabis & Gas
Tax

State Use Tax

1%2%

GamingTelecommunications Tax

$5.9M$5.9M $3.3M$3.3M

$1.9M$1.9M

$250K$250K

$3.4M$3.4M

$2.3M$2.3M $1.07M$1.07M

$821K$821K $550K$550K $375K$375K

Below is a breakdown of the various taxes that 
equate to 74% of the total general fund revenue. 

2%

Other
$350K$350K
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18%

48%

Other

Salaries

3%4%

Retiree Health
InsuranceRisk Management

12%13%

BenefitsPolice & Fire Pension
Contribution

2%

E-COM 911

Below is a breakdown of the top costs impacting
the general fund expenses. 

$13M$13M
$3.4M$3.4M $3.2M$3.2M

$1.1M$1.1M $810K$810K $540K$540K $4.9M$4.9M



Police Department
34%

Fire Department
22%

Public Works
22%

Manager's Office
15%

Finance
7%
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Public safety and public works account for nearly 80% of general fund expenses.
These expenses provide for police and fire services as well as critical infrastructure,
including road and stormwater maintenance. Employee compensation accounts
for the largest line items in each of these departments.
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