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The Village’s most important planning document
that is prepared, discussed, and implemented
annually is the municipal budget. The budget
reflects the Village’s commitment to sound
financial decisions and to provide high-quality
public and safety services with an emphasis on
sustainable economic development, fiscal
responsibility, communication, infrastructure
enhancement, and community engagement for a
full fiscal year — in this case, May 1, 2025 through
April 30, 2026. During budget discussions among
staff, the Village estimates revenue collections and
prepares a subsequent spending plan for the
upcoming fiscal year.

The draft operating budget was presented at the
February 25, 2025 Board of Trustees meeting. A
Public Hearing was held for the budget on March
11, 2025 and an ordinance adopting the fiscal year
budget was approved by the Board of Trustees on
March 25, 2025 .

The general fund gets the most attention during
the yearly budget discussions as that is the fund that
most defines local government. The general fund
revenue streams are dominated by taxes on sales,
real estate, places for eating, utilities, and State-
shared income tax. Village general fund expenses
are dominated by public safety (police and fire) and

public works.

The budget would not be possible without the
diligent work done by our department heads,
Assistant Finance Director, and the support of
Mayor Hofeld and the Board of Trustees.

Respectfully,

Ay Zubonigh

Finance Director

Fees
8%

P OUR BUDGET « gfance

Licenses
2%

Fines

Transfers 204

5%

1%

Taxes
76%

Grevaral Fund Poverue

The Village’s General Fund revenues come from a variety of

sources:

Taxes — the largest classification of the overall general
revenue budget

Fees — ambulance, foreclosure registration, tower rental,
cable, and natural gas franchise

Licenses — vehicle stickers, business licenses and operation
certificates, video gaming, and liquor

Fines — parking and compliance, red light enforcement,
municipal code violations, and court

Permits — building and inspection fees

Miscellaneous — comprised of employee health insurance
contributions, interest income, and various other smaller
revenue items



P OUR BUDGET !+ 9&%

Below is a breakdown of the var10us taxes that
equate to 76% of the total general fund revenue.

~ ~

29% 16% 16%

Property Tax -
Sales Tax Police lgylre P>e(nsion State Income Tax

$6.2M $3.5M $3.5M

W
12% 9% 5%

Property Tax Places for Eating Tax Gaming Tax
$2.5M $2.0M $1.0M
w I | I I
5% 2% 2%, 2% 2%
Utility Tax - Gas & Electric  Cannabis & Gas Tax Telecommunications Tax State Use Tax Other
$1.0M $521K $400K $400K $400K
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GENERAL FUND EXPENSES

48%

Salaries

$13M

A%

Risk Management

$1.0M

Below is a breakdown of the top costs impacting

the general fund expenses.

N

13%

Police & Fire Pension
Contribution

$3.5M

| l
3% 1%

Retiree Health
Insurance

$838K

E-COM 911
$410K
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10%

Benefits

$2.8M

21%

Other
$6.1M
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Public safety and public works account for nearly 65% of general fund expenses.
These expenses provide for police and fire services as well as critical infrastructure,
including road and stormwater maintenance. Employee compensation accounts
for the largest line items in each of these departments.

Manager's Office
15%

Police Department

Finance 36%

8%

Public Works
23%

Fire Department
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